Rural Kansas and Missouri Cooperative Housing Opportunity Feasibility Study
REQUEST FOR PROPOSALS  |  Homegrown Prosperity  |  U.S. Co-ops
Budget:45,000.00], including travel  •  Proposals due: 12/5/2026
Study area: Rural counties in the Patterson Family Foundation Kansas and western Missouri catchment
Purpose
U.S. Co-ops seeks a consultant or team to identify where cooperative and resident-owned housing models could address rural housing needs in Kansas and western Missouri.
This regional opportunity study will use an existing public-data mapping package to inform the selection of counties for focused investigation. The goal is to identify promising housing concepts and recommend the follow-on work needed to test project-specific feasibility.
Scope of Work
1. Review cooperative housing models
Prepare a concise, practical guide covering resident-owned manufactured-home communities; rehabilitation and adaptive reuse; senior housing; workforce/employer-supported housing; limited-equity housing; small-scale new construction and scattered-site ownership; conversion or preservation of rental housing; and shared-equity/community land trust hybrids. Explain how each works, rural applicability, core requirements, limitations, and illustrative examples. Include a comparison chart.
2. Identify priority counties
Use the supplied mapping results and necessary supplemental public information, consultant-collected data, or other resources to identify approximately two to three counties in each of four planning quadrants, about 8–12 counties total. Document a concise rationale and agree on the final shortlist with U.S. Co-ops. Validate the list with the Patterson Family Foundation and other stakeholders.
3. Investigate selected communities
Review existing local housing studies and plans and conduct targeted interviews with local government, housing and economic development organizations, and employers. Identify housing challenges, possible properties or preservation leads, partners, and constraints where a cooperative model might be a good fit.
4. Compare opportunities and recommend next steps
Identify the most promising cooperative housing models in each quadrant. Explain the housing need, potential cooperative advantage, and key unanswered questions. Where supported, describe one or two promising concepts per quadrant and the follow-on work needed to test project-level feasibility.
U.S. Co-ops will provide maps of the 109-county project catchment showing population growth, stability, or decline; concentrations of senior housing needs; older housing stock and potential rehabilitation or preservation needs; housing affordability; and manufactured housing concentrations as an initial indicator for investigating resident-owned community opportunities. Applicants should use this mapping package and should not budget to recreate it in full.
Expected Deliverables
Kickoff work plan and review of the mapping package, data limitations, and proposed county-selection approach (Month 1).
Brief cooperative housing models guide with comparison chart (Months 1–2).
Validated shortlist of 8–12 counties, approximately 2–3 per quadrant, with brief rationale and any targeted updates or annotations to the supplied maps or data (Month 2).
Short community profiles and initial opportunity findings from selected counties (Months 3–4).
Final regional feasibility report, executive summary, comparison of promising models by quadrant, and recommended next steps [Month 4 or Month 6—confirm before release].
Who Should Apply
Consultants, cooperative development organizations, housing organizations, research firms, nonprofits, or teams with experience in rural housing, cooperative development, housing data analysis, and community engagement. Familiarity with Kansas and Missouri rural housing systems and property preservation is an asset.
What to Submit
Brief introduction to the organization or team and key personnel.
Relevant experience: two or three comparable projects and three references.
Proposed methods for using the supplied mapping package, validating priority counties, engaging stakeholders, and completing the work plan within [Confirmed study duration]. Do not budget to recreate the full county mapping package.
Itemized fixed-price budget, including professional fees, travel, and other costs, within [Budget ceiling].
Any proposed subcontractors, anticipated assumptions, and potential conflicts of interest.
Please keep the proposal concise (approximately 4–8 pages, excluding resumes and budget).
Selection and Submission
Proposals will be reviewed for relevant experience, a practical and appropriately scaled approach, rural stakeholder engagement, team qualifications, budget/value, and references. U.S. Co-ops may negotiate the final scope, schedule, deliverables, and budget with the selected applicant or make no award.
Questions due: 11/19/2025. Submit questions and proposals by email to Bernardo Penaherrera, Program Manager, bpenaherrera@us.coop. Proposal deadline: 12/5/2026 5:00 pm EST.
Suggested email subject: Rural Kansas and Missouri Cooperative Housing Opportunity Feasibility Study RFP – [Applicant Name].
U.S. Co-ops will review and respond to questions received by the deadline. Responses, clarifications, or amendments relevant to all prospective applicants may be consolidated and made available so interested applicants have access to the same information.
Project Conditions
Stakeholder and property information must be kept confidential. The study should identify—but is not expected to provide—formal legal, tax, or insurance opinions. Work and reimbursable travel require written authorization. Final award is subject to available funds, due diligence, contracting requirements, and authorized approval.
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